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Scheme introduction and delivery
As producers of beverage containers, the beverage industry recognises that we have a role to play to support 
the reduction of litter from single-use beverage containers, and therefore strongly encourage the delivery of the 
Scheme to be in partnership with a Producer Responsibility Organisation (PRO) as the Scheme Coordinator.

Industry will ensure the Scheme objectives below are met:

Support community 
participationProtect the environment

Reduce the volume of 
containers in the litter 

stream

Increase the rate of 
recycling



Producer Responsibility Organisation 
(PRO) operations & structure

The PRO will be charged with the overall governance and administration of the Scheme. The PRO will: 

• Be obligated under legislation to coordinate scheme operations;

• Be responsible for Scheme performance and achievement of Scheme objectives;

• Be mobilised with the benefit of experience, plans, resources and funding from the Proponents – while drawing on representation and input 
from the broader industry; and

• Be governed by the beverage industry, in a robust and transparent way, consistent with the core principles of extended producer responsibility 
on which the CRS and equivalent schemes are built.

• The PRO will be:

• A company limited by guarantee

• Be registered as a not-for-profit (NFP) 

• Be governed by a Board of at least four independent directors and five directors representing beverage suppliers; and

• Have a membership open to representatives of the beverage industry, such as beverage industry associations.

• Redemption system NOT a deposit system



PRO design & operations
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Legend:
Oversight

Contractual arrangements
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10c Refund amount
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Movement of containers

Contracts in place on a fee for service basis

Sale of material is used 
to offset the costs of the 

Scheme



PRO Board representation



Industry’s vision for CDS

Support community groups 
and participation • Provide opportunity to participate and benefit for social enterprises and community groups.

Realisation of product 
stewardship 

responsibilities

• Manufacturers of beverage products fulfilling their corporate and product stewardship 
responsibilities, with that responsibility being shared across Industry in a fair and transparent way.

Minimise cost impact for 
community

• Efficient design and operation of the Scheme by leveraging efficiencies where possible to minimise 
unnecessary cost impact on the community and consumers – including usage of existing waste 
infrastructure. Protect Kerbside

Ensure confidence in the 
Scheme

• Robust and transparent governance arrangements to ensure confidence in the Scheme for all 
parties concerned, including the Government, environmental groups, Industry, and the broader 
community.

• Full achievement of environmental outcomes, including a reduction in litter in the environment 
and an increase in the volume of collected and recycled materials. 85% recovery targetEnvironmental outcomes



Why the beverage industry?
As producers, we consider it our 

obligation to ensure the Scheme is 
designed in a way that is effective, 
accessible and user-friendly and 
maximises the Scheme objectives of 
reducing litter, recycling, protecting 
the environment and supporting 
community participation

Closing the loop on packaging

Industry is willing to fund the 
Scheme mobilisation and working 
capital costs. This provides 
significant benefit to the 
Government.

Industry will share the Scheme 
operating costs based on a price 
per Container sold, reinforcing the 
responsibility of Industry to deliver 
the Scheme

Industry has unrivalled experience in 
the operation and coordination of 
container deposit schemes, with 
over 40 years experience running 
schemes in around the world and 
numerous Australian states and 
territories.

We are uniquely motivated to achieve 
the objectives of the Scheme in a 
manner that mitigates potential cost 
impacts on the community.

We will bring the human, intellectual 
and financial resources that are 
required to support the Government 
in designing and implementing a 
world class CDS.Producer 

Responsibility

Ability to 
fund the 
Scheme

Motivation

Experience



Industry experience in Australia

Product 
Responsibility 
Organisation

Scheme 
CoordinatorSuper 

Collector 

CDS 
Coordinator

CDS currently operating

CDS to commence 2020

No CDS operations

Industry is involved in the delivery of every CDS in Australia

Scheme 
Coordinator

Standardised:
• Container Scope
• Deposit value – single rate
• Refund Mark
• Scheme appearance/interface



Material 
Input

CollectionRecycling

Reuse

• The resin must be food grade and subject to 
very stringent quality specifications

• We have a strong understanding of the how 
the post-consumer material enters into the 
Australian waste stream

• With SA, NT, NSW and QLD CDS in place and WA 
announced for 2020 there is growing collection 
and sorting of a high quality raw material

• Challenge is to capture material returned through 
kerbside – sortation is critical to get acceptable 
yields

• Incorporate back into beverage packaging at ratios 
between 25% - 100% dependant on package size 
and carbonation rates

• There is now an opportunity to build recycling 
plants using the post-consumer material stream 
available.

• The mechanical reprocessing technology is well 
understood and in use all over the world 
producing food grade resin

Where to Next? – Closing the Loop



Innovation: Bag Drop – The “Fast” RVM

Here's how it works:

•Consumers sign up to a free account, they visit the CDS the site and register for an account number lodging their bank 
account details.

•There's no need to sort. They simply place their empty beverage containers securely into a transparent and recyclable 
bag.

•They then visit an Bag Drop Kiosk and print off labels to be stuck on each bag which links to their account. (You can 
per-print labels to make the drop off even faster)

•They can either choose their bank account or print the label for the community group with which they are associated.

•Place the bag into the Bag Drop Kiosk. 

•Depots collects, sorts, counts and refunds the deposit to the associated account. It's that simple.




